Requestor orders exam via phone, fax
or web, identifying carrier, agency,
agent
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All applicant
information is entered into APPSNet

v

Based on agent, amount/other-
APPSNet matches to insurance
company requirements

v

APPSNet helps identify examiner
based on requirements/geography and
other factors

v

Case Worksheet is developed with all
information/instructions

—1

Examiner is sent case worksheet with
insurance forms (or has their own
forms)

v

Examiner or office contacts client for
appointment (re-confirming the
appointment the night before)

Basic APPS Process Flow*
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Examiner performs the exam
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Examiner completes appropriate forms
(i.e., exam forms, lab slips, etc.)
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Examiner spins the blood and sends
urine, blood and lab slip to lab
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Client Auto-Update
Always Available

Examiner updates
status changes
in APPSLive.

APPSNet in turn
sends
automatic
notifications
of these
status changes
to the
requestor/
agent/
agency
via e-mail.

Examiner processes
forms
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Examiner sends to
Regional Office
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APPS office
Quality Controls
originals and then
Images

A

Imaging Center
sends
Confirmation (hit)
or Miss to
Regional Office

Examiner sends
direct to Insurance
Company

Examiner faxes
copies to Imaging
Center

A

Imaging Center
sends
Confirmation (hit)
or Miss to

Misses are
corrected and re-

Regional Office

»
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Office
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Image is

viewable on
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*Variations for Telemed, etc. not illustrated.

Training/QC Dept.



